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� Summary

The meeting discussed attendance, legal issues with insurance, vandalism, pnancial uodates, and o.tential eventsS Gignipcant decisi.ns 
include aoor.ving legal acti.n against insurance and all.wing kirl Gc.uts t. sell c..AiesS bcti.n items include investigating olumying 
reoairs, installing securitL cameras, and imor.ving Wegi.n -iFCiS The meeting discussed the fhamyer .q f.mmerce lunches, yar sales, 
and the need t. c.ntr.l yand guest listsS b decisi.n was made t. raise liMu.r and yeer orices yL a d.llar, eqqective 1arch •S bcti.n items 
include .rdering cr.wd c.ntr.l stanchi.ns and addressing the insurance claim q.r wall reoairsS The issue .q disolaLing license olates in 
the main hall was raised yut reMuires qurther discussi.n in a general memyershio meetingS The meeting discussed o.tential dec.rati.ns 
q.r the yacA yar, c.ncerns ay.ut administrative auth.ritL, and olans t. address insurance issuesS b m.ti.n was made t. c.moile a 
timeline .q instances and c.ntact the aoor.oriate deoartments regarding the lacA .q or.tecti.n qr.m the districtS

� Outline E Board Meeting Convened @ 5:00pm 2-6-24

1. Attendance and Quorum. •

x Geveral memyers were eNcused .r late, resulting in n. Mu.rum q.r v.tingS
x D. ann.uncements .r guest soeaAers were oresentS

2. Legal Issue with Insurance. •

x 'iscussi.n ay.ut a legal issue with insurance att.rneL charging uoqr.nt qee and misgivings ay.ut insurance c.moanLPs claimsS
x jlan t. c.ntact Eudge adv.cate q.r advice and o.tential ./cial n.tice t. h.ld acc.untayle the reso.nsiyle oarties at the time .q 

the issueS

3. Informal Meeting and Legal Action. •

x 'ecisi.n t. aoor.ve legal acti.n right awaL t. address the insurance issueS
x jlan t. gather m.re inq.rmati.n and dates yeq.re or.ceeding with the legal acti.nS

4. Vandalism and Security Measures. •

x 'iscussi.n ay.ut recent vandalism causing olumying issues and the need q.r reoairsS
x jlan t. install securitL cameras in the Wegi.n t. orevent quture vandalismS

5. Girl Scouts Selling Cookies. •

x 'ecisi.n t. all.w kirl Gc.uts t. sell c..Aies .n CridaLs and GundaLs, with soecipc time qrames t. ye determinedS
x 1.ti.n oassed t. oermit the kirl Gc.uts t. sell c..Aies .n Wegi.n oremisesS

6. Legion Finances and Donations. •

x Cinancial uodate .n Wegi.n acc.unts and d.nati.ns received yL the writersP gr.uoS
x 'iscussi.n ay.ut the need q.r olumying reoairs and the imoact .q recent vandalism .n Wegi.n .oerati.nsS

7. Legion Wi-Fi and Events. •

x jlan t. imor.ve Wegi.n -iFCi due t. c.nnectivitL issues during yusL daLsS
x boor.val .q uoc.ming yand trial event and research .n y..sting Wegi.n -iFCiS

8. Chamber of Commerce Lunches and Bar Sales. • 

x fhamyer .q f.mmerce lunches were held with limited attendance due t. yad weatherS
x 2qq.rts were made t. increase ouylic relati.ns and netw.rA q.r quture .oerati.nsS
x Weqt.ver sandwiches were s.ld at a reduced orice in the yarS
x b decisi.n was made t. c.ntr.l the numyer .q oe.ole yands can yring in t. av.id .vercr.wdingS

9. Liquor and Beer Price Increase. •
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x b decisi.n was made t. raise liMu.r and yeer orices yL )Hne d.llar,  eqqective 1arch •S
x 'iscussi.n included the o.ssiyilitL .q diqqerent orice increases q.r d.mestic and imo.rted yeersS

10. Crowd Control Stanchions. •

x The .use c.mmittee discussed using cr.wd c.ntr.l stanchi.ns t. manage entrL and eNit at the d..rS
x The olan is t. eNoeriment with the stanchi.ns and o.tentiallL return them iq theL d.nPt w.rAS

11. Insurance Claim for Wall Repairs. •

x The need t. q.ll.w uo .n an insurance claim q.r wall reoairs was discussedS
x The issue .q c.ntacting the insurance c.moanL and .me 'eo.t q.r qunding was raisedS

12. Display of License Plates. •

x b m.ti.n was or.o.sed t. all.w the disolaL .q license olates in the main hallS
x Ot was n.ted that this issue maL need t. ye yr.ught uo in a general memyershio meeting q.r qurther discussi.nS

13. Decorating the Back Bar. •

x f.nsider starting dec.rating the yacA yar with eNisting items .n the wall ay.ve a d..rS
x 1ultiole stacAs .q o.tential dec.rati.ns are availayle, including duolicatesS

14. Administrative Authority Concerns. •

x The district t..A .ver administrative auth.ritL, leading t. limitati.ns .n c.rreso.ndence and .ther issuesS
x jlans t. c.moile inq.rmati.n and c.ntact the district Eudge adv.cate t. address the situati.nS

15. Insurance Issues and Motion. •

x 'iscussi.n ay.ut insurance c.moanL n.t qulplling reso.nsiyilities and taAing the deductiyleS
x 1.ti.n made t. c.moile a timeline .q instances and c.ntact aoor.oriate deoartments regarding the lacA .q or.tecti.n qr.m the 

districtS

Plans to involve legal assistance specialized in dealing with insurance companies. Meeting Adjourned 6:09 
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