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� Summary

The meeting included Legion members and a guest from Desert Perform Theater seeking a facility tour and historical 
artifacts. The xnance ovcer highlighted the need for an ezpensi'e ice machine and reported on the organiEationws 
accounts. V board t$o discussed conxdentiality and storage room usage issues, $hile the chaplain raised concerns 
about coordination for rides. Barious topics $ere co'ered, including transportation, house committee reports, pricing, 
door control, and an ongoing la$suit. The meeting addressed the need for a defense counsel, pending la$suit, insurance 
co'erage, mediation, settlement options, and communication $ith the district. Decisions $ere made to authoriEe 
mediation $ith a 65,000 to 610,000 settlement range, contact the district regarding insurance co'erage, and form a legal 
o'ersight committee. Additionally, the board appro'ed sponsoring siz attendees for the Ooys and Girls State program 
and discussed fundraising for a ne$ ice machine, allocating 6C,000, positi'e feedback on progress, and co'ering the 
second door personws meals.

� ;utline V Ooard Meeting qon'ened 5904

1. Guest from Desert Perform Theater •

The guest, Michael Sha$, reHuested a tour of the facility and historical artifacts for their upcoming play set to open on 
January 1K.

Fe mentioned reaching out to Lee regarding historical items and ezpressed ezcitement about bringing the story to the 
community.

Lee - Sat, Raraoke - Marti Gras Party

2. Iinance (eport and )ce Machine •

Garth - The xnance ovcer reported the organiEationws account balances, including funds for the ice machine and historical 
artifacts.

An ezpensi'e ice machine $as discussed, $ith an estimated additional cost of 64000, and the need to xnd a suitable 
deal for its purchase. NMotion To Accept Iinance (eport NMotion PassedW See Account List.

3eed To Get @ith Iire Department About Mounting A Rnoz Ooz.

&. V board T$o Discussion • 

qlaudette - V board t$o discussed issues related to conxdentiality and storage room usage, emphasiEing the need for 
respectful communication and addressing concerns about harassment and unauthoriEed storage.

Dist,21 Meeting j Post 742 qorona

4. qhaplainws qoncerns •

The chaplain ezpressed concerns about the lack of coordinated efforts for rides to Loma Linda, and the need for 
clarixcation on specixcs from related organiEations.

5. Shuttles for Soldiers • 

(on brought attention to shuttles for soldiers to Loma Linda, an eztension of medical transportation for 'eterans at no 
cost, $ith plans to ezpand into Palm Springs.

qontinued follo$-up on the shuttles and Uber issue is needed.

C. Uber and Lyft )ssues •
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3o consolidated integrated approach for Uber and Lyft transportation for 'eterans.

Iunding issues bet$een BA, counties, and hospitals for Uber and Lyft transportation.

7. Am'ets Transportation •

Divculty in reaching Am'ets for transportation for 'eterans.

qlarixcation needed on transportation for all 'eterans and pickup points.

8. Fouse qommittee (eports •

Discussion about the need for a historian and potential changes to byla$s.

(e'ie$ of house rules, kitchen contract, and e'ent planning.

K. Pricing for qocktails and Oeers •

qonsideration of raising prices for cocktails and beers due to increased costs.

qomparison of prices $ith other establishments in the area. Probably (aised Oy 61.00 .

10. Door qontrol • 

Discussion on limiting the number of guests per member couple and implementing a reser'ation system.

qonsideration of re conxguring the entrance $ay to impro'e door control.

11. Meeting $ith AOq • 

Upcoming mandatory meeting $ith AOq to address the incident of allo$ing nonmembers at the bar.

Discussion on potential changes to guest sign-in and qanadian faction

.

12. ;ngoing La$suit • Garth - Discussion on the ongoing la$suit against the post and past commander.

3eed to allocate funds to retain a defense counsel and upcoming mediation. Discussion - To (etain A Attorney At 6&50.00 
Per Four @ith 610.000.00 Limit To Oe Put )n Vscro$.

Motion To (etain Attorney Oy Jeff qole - Second Oy Skip Ourt NMotion PassedW

1&. Pending La$suit and )nsurance qo'erage •

Disagreement $ith the district o'er notixcation of pending la$suit

Vfforts to obtain districtws insurance information

qonsideration of mediation and potential settlement

14. Legal (epresentation and Settlement ;ptions • 

Discussion on legal representation and associated costs

qonsideration of settling $ithout admitting guilt

Uncertainty about the la$suitws outcome and settlement amount

Motion To Mediate Settlement Starting At 65,000.00 Up To 610,000.00 Oy Vrnie Second Oy Re'in

N Motion PassedW
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15. qommunication $ith the District •

AuthoriEation to contact the district regarding insurance co'erage

(eHuest for the district to defend and indemnify the legion for the claim

NMotion Oy VrnieW 1. Authority To (etain defense counsel-the proposed retention agreement pro'ides the hourly

rate and the retention. 2. Authority to settle the case at the upcoming mediation. Defense counsel should ha'e pro'ided 
you the report $ith ranges &. Authority to communicate $ith the District regarding the Districtws alleged

failure to properly tender the claim to the Legionws )nsurance carrier and as a result the insurance carrier is

no longer defending the Legion. The Legion $ould be asking the District to defend and indemnify the Legion

for the claim. ) $ould also $ant to ensure the District has tendered your claim ie the failure to timely tender to

Districtws carrier. 4.Ad'ise that John has instructed the Legionws broker to tender the claim to the

Legionws VJ; carrier. Second by Re'in NMotion PassedW

1C. Iormation of Legal ;'ersight qommittee •

Discussion on forming a legal o'ersight committee

Bolunteers identixed for the committee,N John Picken - Vrnie Meeker - Guido Portante - Re'in Roch - W

17. Sponsorship for Ooys and Girls State Program • 

Re'in - Proposal to sponsor siz attendees for the program 6 400.00 Ior Vach Scout

Discussion on the educational benexts and success stories of the program

18. Iundraising for 3e$ )ce Machine •

Vzample on TB helped raise 610 proxt each

More orders placed

(eimbursement to be arranged $ith Garth

1K. Motion for 6C,000 Allocation • 

Re'in - Motion on the Koor for 6C,000 for boys and girls state

Discussion on the motion To Set aside Up To 6C.000.00

Bote and seconded by Doug NMotion PassedW

20. Positi'e Ieedback on Postws Progress •

Positi'e feedback on the postws progress and promotion

Ackno$ledgment of good Lob by the canteen manager

Vncouragement to continue promoting the post

21. Proposal for Legion to qo'er Second Door Personws Meals • 

(ecommendation for legion to co'er second door personws meals
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Discussion on supplementing meals from the bar

• New kitchen contract to address the issue Meeting AdLourned C:42  
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